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Whether you have one team member abroad or several people working remotely, leading a virtual team
presents special challenges. How do you ensure accountability when you don’t see your people every day?
How can you get your team to communicate effectively when they’re navigating language barriers and time
differences and relegated to communication channels, such as email and instant messaging, that invite
misinterpretation? Leading an effective virtual team is possible—and this book will give you quick tips and
strategies for managing your team productively, no matter how far flung its members might be.

Leading Virtual Teams guides you through the basics of:
• Assessing your team’s technological needs
• Ensuring your team has the right mix of skills and abilities
• Clarifying the processes, goals, and tools you’ll use to communicate and collaborate with your team
• Keeping your people motivated and engaged—and accountable
• Navigating common challenges, such as technology glitches, isolation, conflict, and performance issues

About HBR's 20-Minute Manager Series:
Don't have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in the series is a concise,
practical primer that will help you brush up on a key management topic.

Advice you can quickly read and apply, for ambitious professionals and aspiring executives—from the most
trusted source in business. Also available as an ebook.
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From reader reviews:

Charles Bock:

Do you among people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
that aren't like that. This Leading Virtual Teams (HBR 20-Minute Manager Series) book is readable by
simply you who hate the straight word style. You will find the information here are arrange for enjoyable
reading through experience without leaving perhaps decrease the knowledge that want to deliver to you. The
writer of Leading Virtual Teams (HBR 20-Minute Manager Series) content conveys prospect easily to
understand by lots of people. The printed and e-book are not different in the articles but it just different such
as it. So , do you nevertheless thinking Leading Virtual Teams (HBR 20-Minute Manager Series) is not
loveable to be your top record reading book?

Clifford Harris:

Your reading sixth sense will not betray an individual, why because this Leading Virtual Teams (HBR 20-
Minute Manager Series) reserve written by well-known writer who knows well how to make book that could
be understand by anyone who else read the book. Written in good manner for you, still dripping wet every
ideas and producing skill only for eliminate your current hunger then you still question Leading Virtual
Teams (HBR 20-Minute Manager Series) as good book not merely by the cover but also by content. This is
one guide that can break don't judge book by its cover, so do you still needing one more sixth sense to pick
that!? Oh come on your reading through sixth sense already said so why you have to listening to yet another
sixth sense.

Meredith Bailey:

Reading a book for being new life style in this year; every people loves to examine a book. When you
examine a book you can get a lot of benefit. When you read books, you can improve your knowledge, since
book has a lot of information in it. The information that you will get depend on what forms of book that you
have read. In order to get information about your review, you can read education books, but if you want to
entertain yourself look for a fiction books, this kind of us novel, comics, and also soon. The Leading Virtual
Teams (HBR 20-Minute Manager Series) provide you with new experience in looking at a book.

Edna Dixon:

Some people said that they feel weary when they reading a book. They are directly felt the item when they
get a half regions of the book. You can choose the particular book Leading Virtual Teams (HBR 20-Minute
Manager Series) to make your own reading is interesting. Your own personal skill of reading skill is
developing when you just like reading. Try to choose very simple book to make you enjoy to see it and
mingle the sensation about book and studying especially. It is to be initially opinion for you to like to start a
book and go through it. Beside that the reserve Leading Virtual Teams (HBR 20-Minute Manager Series) can
to be a newly purchased friend when you're sense alone and confuse with the information must you're doing



of that time.
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