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Africa poses unique challenges to successful project management. A project manager in Africa must adapt to
cultural influences and groups with different—and sometimes completely contradictory—views of what
constitutes project success. A rapidly developing but inadequate infrastructure combined with conflicting
agendas both inside and outside organizations presents often-unforeseen obstacles that affect project
outcomes.

The African Project Manager is a practical guide to project management in particularly challenging
circumstances. Though focused on Africa, Davies's advice is equally applicable in any situation where
unusual circumstances hinder project success.

Davies leads readers through the fundamental dilemma of standards-driven project management: every
project is different, but the industry demands standard processes be applied. Working within the framework
of Africa's complex business environments, Davies demonstrates how to uphold standards while remaining
sensitive and respectful to the continent’s peculiar cultural and environmental challenges.

The African Project Manager provides a much-needed addition to any project manager's knowledge base,
whether working in Nairobi, Rio, or Shanghai.
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From reader reviews:

Lawrence Howe:

The book The African Project Manager: Managing Projects Successfully in Africa can give more knowledge
and information about everything you want. Why then must we leave the best thing like a book The African
Project Manager: Managing Projects Successfully in Africa? A few of you have a different opinion about e-
book. But one aim in which book can give many details for us. It is absolutely suitable. Right now, try to
closer along with your book. Knowledge or data that you take for that, you could give for each other; you
can share all of these. Book The African Project Manager: Managing Projects Successfully in Africa has
simple shape however, you know: it has great and big function for you. You can look the enormous world by
available and read a publication. So it is very wonderful.

Leo Osborne:

As people who live in often the modest era should be change about what going on or info even knowledge to
make them keep up with the era which can be always change and progress. Some of you maybe can update
themselves by looking at books. It is a good choice to suit your needs but the problems coming to an
individual is you don't know what one you should start with. This The African Project Manager: Managing
Projects Successfully in Africa is our recommendation to help you keep up with the world. Why, since this
book serves what you want and wish in this era.

Richard Swisher:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't assess book by its protect may
doesn't work at this point is difficult job because you are frightened that the inside maybe not as fantastic as
in the outside seem likes. Maybe you answer can be The African Project Manager: Managing Projects
Successfully in Africa why because the wonderful cover that make you consider with regards to the content
will not disappoint you. The inside or content is fantastic as the outside or even cover. Your reading 6th
sense will directly assist you to pick up this book.

Linda Harris:

Beside this particular The African Project Manager: Managing Projects Successfully in Africa in your phone,
it can give you a way to get nearer to the new knowledge or information. The information and the knowledge
you can got here is fresh through the oven so don't possibly be worry if you feel like an outdated people live
in narrow community. It is good thing to have The African Project Manager: Managing Projects Successfully
in Africa because this book offers to you readable information. Do you sometimes have book but you seldom
get what it's all about. Oh come on, that wil happen if you have this within your hand. The Enjoyable set up
here cannot be questionable, just like treasuring beautiful island. Use you still want to miss it? Find this book
as well as read it from right now!
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