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A just-in-time guide for revamping distressed companies

Drawn from the author's decades of experience advising, purchasing, and reviving distressed companies
across industries, geographies, and sizes, Reversing the Slide is designed to help executives, managers, and
employees revitalize downtrodden companies. It shows how to: select the tactics appropriate for each stage
of distress; understand the use of entrepreneurial concepts; avoid pitfalls common to turnarounds; determine
the legal, financial, strategic, and operational steps in the process; discover why the principal of "ready, fire,
aim" should guide the decision-making process in situations with time pressure and significant uncertainty;
and uncover the secrets of effective leadership and governance.

Contains step-by-step instructions for helping troubled organizations bounce back with vigor●

Often quoted in the Wall Street Journal, the author is an authority on restructuring and downsizing●

Offers a handbook for implementing a successful corporate turnaround●

James Shein's Reversing the Slide is full of insightful advice on what works, what does not, and why it will
prove invaluable to executives, managers, and employees in helping troubled companies before it's too late.
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From reader reviews:

Cynthia Richards:

With other case, little people like to read book Reversing the Slide: A Strategic Guide to Turnarounds and
Corporate Renewal. You can choose the best book if you want reading a book. Given that we know about
how is important a new book Reversing the Slide: A Strategic Guide to Turnarounds and Corporate Renewal.
You can add information and of course you can around the world by way of a book. Absolutely right, since
from book you can learn everything! From your country until foreign or abroad you will be known. About
simple thing until wonderful thing you are able to know that. In this era, we can easily open a book or
perhaps searching by internet unit. It is called e-book. You need to use it when you feel bored stiff to go to
the library. Let's study.

Charles Anderson:

Your reading 6th sense will not betray anyone, why because this Reversing the Slide: A Strategic Guide to
Turnarounds and Corporate Renewal publication written by well-known writer who really knows well how
to make book which might be understand by anyone who read the book. Written within good manner for
you, still dripping wet every ideas and creating skill only for eliminate your hunger then you still skepticism
Reversing the Slide: A Strategic Guide to Turnarounds and Corporate Renewal as good book not just by the
cover but also by content. This is one reserve that can break don't evaluate book by its handle, so do you still
needing an additional sixth sense to pick this specific!? Oh come on your reading through sixth sense already
told you so why you have to listening to an additional sixth sense.

Diane Walker:

This Reversing the Slide: A Strategic Guide to Turnarounds and Corporate Renewal is completely new way
for you who has intense curiosity to look for some information mainly because it relief your hunger of
knowledge. Getting deeper you on it getting knowledge more you know otherwise you who still having little
bit of digest in reading this Reversing the Slide: A Strategic Guide to Turnarounds and Corporate Renewal
can be the light food for you because the information inside this kind of book is easy to get by anyone. These
books acquire itself in the form that is reachable by anyone, yes I mean in the e-book application form.
People who think that in guide form make them feel drowsy even dizzy this guide is the answer. So there is
no in reading a guide especially this one. You can find what you are looking for. It should be here for a
person. So , don't miss the item! Just read this e-book variety for your better life along with knowledge.

Joaquin Bedard:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. So you know
that little person similar to reading or as reading become their hobby. You must know that reading is very
important in addition to book as to be the point. Book is important thing to increase you knowledge, except



your own teacher or lecturer. You discover good news or update regarding something by book. A substantial
number of sorts of books that can you take to be your object. One of them are these claims Reversing the
Slide: A Strategic Guide to Turnarounds and Corporate Renewal.
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