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The world in general and business in particular, is getting more and more complex. Both private and public
sector organisations are re-shaping by outsourcing, forming partnerships, collaborating in joint ventures and
going back to the basics of what made them a success in the first place.

Add to this the ever-increasing levels of expectation from customers and citizens in terms of the products and
services they expect to receive, their quality and their price and you have a situation in which making a profit
or keeping within budget is extremely difficult.

What this means for the procurement community is that you can no longer (if you ever could) work in
isolation from the rest of your organisation and the people it serves. Asking you to get price reductions every
year is increasingly a futile task.

What you need to achieve is a breakthrough in both supply costs and service if your organisation is going to
continue to prosper. This needs a strategy for how you source things ... a strategy that has been developed
and agreed by all the major players in the design, delivery and use of the goods and services you buy.

In other words … a Category Strategy.

This easy to read guide will take you through a 5 step process (DISCO) for developing your breakthrough
category strategy. Each chapter is packed full of proven tips and techniques to help you and ends with a
challenge based on that chapter's content. Complete these challenges as you go through the book and you
will have everything you need to develop your own breakthrough strategy.
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From reader reviews:

Avril Morris:

Within other case, little men and women like to read book A Procurement Guide to the D.I.S.C.O.
Manifesto: How to get Breakthrough Results in Category Management. You can choose the best book if
you'd prefer reading a book. Provided that we know about how is important any book A Procurement Guide
to the D.I.S.C.O. Manifesto: How to get Breakthrough Results in Category Management. You can add
information and of course you can around the world by the book. Absolutely right, since from book you can
recognize everything! From your country right up until foreign or abroad you will be known. About simple
point until wonderful thing you can know that. In this era, you can open a book or maybe searching by
internet product. It is called e-book. You need to use it when you feel weary to go to the library. Let's study.

Carmela Randle:

Spent a free time for you to be fun activity to try and do! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, about to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Would you like to something
different to fill your own free time/ holiday? May be reading a book may be option to fill your no cost time/
holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to
consider look for book, may be the book untitled A Procurement Guide to the D.I.S.C.O. Manifesto: How to
get Breakthrough Results in Category Management can be fine book to read. May be it is usually best
activity to you.

Anita Rhodes:

Are you kind of busy person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short space of time to read it because all of this time you only find e-book
that need more time to be go through. A Procurement Guide to the D.I.S.C.O. Manifesto: How to get
Breakthrough Results in Category Management can be your answer given it can be read by you actually who
have those short extra time problems.

Justin Davis:

In this time globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of referrals to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher that will print many kinds of book. The actual book that recommended to
you personally is A Procurement Guide to the D.I.S.C.O. Manifesto: How to get Breakthrough Results in
Category Management this guide consist a lot of the information from the condition of this world now. This
kind of book was represented so why is the world has grown up. The vocabulary styles that writer use for



explain it is easy to understand. Often the writer made some study when he makes this book. Here is why
this book acceptable all of you.
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