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Dr Mark Bussin together with world-class experts who are thought leaders and highly regarded by their peers
and clients answered the question —“Who can say they find it easy to attract top talent, and once they arein
the organisation, pay them fairly, and are able to retain them relatively easily?’

The global pool of highly skilled employeesisin great demand, and those with both critical skills and
experience come at a hefty price. The million dollar question is whether money aone is enough to secure the
best talent in the market.

Thisisapractical and informative book for managing the tension between talent and remuneration in
organisations.

Contents include;

» The Context to Remuneration; Strategy, Organisation Design, Leadership and Talent Management
« Components of an Integrated Talent Management Strategy

« Taent Retention — Customising Retention Strategies. A Case Study

» How to Identify Talent

* Integrated Talent Management — Practical Ideas, Tools and Tips

 Engaging Talent

» The Employee Vaue Proposition (EVP) and Talent

» Rewarding Talent

 Taent Management and Variable Pay

« Long-term Incentives

« Attracting, Retaining and Leveraging Generation Y Talent

» Rewarding the Talent at the Top

* | am Talent — Empowering the Individual to Manage His’Her Own Career

* Securing Talent: The Role of the Contract of Employment and Restraints of Trade

» Remuneration as a Talent Investment Strategy — Increasing the Value of your Talent Portfolio

Reviews

“Mark once again accomplishes what few authors do — writing in an accessible way. A must-read for HR
practitioners, consultants, students and academics in understanding the mechanics of remuneration and talent
management in the South African context.”

— Professor Anita Bosch, Lead researcher: Women in the Workplace Research Programme, Department of
Industrial Psychology and People Management, Faculty of Management, University of Johannesburg

“This book navigates the reader practically through the labyrinth of reward and talent. It unpacks the crucial
elements of reward and talent and exposes alignment considerations that will enable the practitioner to



establish an employee value proposition with strategic significance.” — Michelle Pirie, Group CHRO,
Econet Wireless

“This book truly explores and explains the very critical and often-asked question about how to manage
remuneration and talent within an organisation. It answers that question and more!” — Willem Verwey,
Head: Remuneration and Benefits, Anglo American Platinum

About the Author

Dr Mark Bussin consistently contributes to the development of a host of human resource managersin the
remuneration and talent management field in Africavia his corporate and consulting experience, wise
counsel, writings, and hundreds of lectures, TV and radio interviews. He has devel oped a generation of
remuneration and talent experts, helped define the field of practice, and made a significant contribution to the
national level of excellencein these fields.
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From reader reviews:
William Thr eatt:

The book Remuneration and Talent Management: Strategic compensation approaches for attracting,

retaining and engaging talent gives you the sense of being enjoy for your spare time. Y ou should use to make
your capable considerably more increase. Book can to get your best friend when you getting tension or
having big problem together with your subject. If you can make reading a book Remuneration and Talent
Management: Strategic compensation approaches for attracting, retaining and engaging talent to become
your habit, you can get considerably more advantages, like add your personal capable, increase your
knowledge about many or all subjects. Y ou may know everything if you like available and read a publication
Remuneration and Talent Management: Strategic compensation approaches for attracting, retaining and
engaging talent. Kinds of book are several. It means that, science publication or encyclopedia or others. So,
how do you think about this publication?

Maritza Kress:

The guide untitled Remuneration and Talent Management: Strategic compensation approaches for attracting,
retaining and engaging talent is the reserve that recommended to you to see. Y ou can see the quality of the
book content that will be shown to an individual. The language that article author use to explained their way
of doing something is easily to understand. The author was did alot of study when write the book, hence the
information that they share for you is absolutely accurate. Y ou also can get the e-book of Remuneration and
Talent Management: Strategic compensation approaches for attracting, retaining and engaging talent from
the publisher to make you alot more enjoy freetime.

Kenneth Hoy:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their free time with their
family, or their very own friends. Usually they accomplishing activity like watching television, going to
beach, or picnic from the park. They actually doing same every week. Do you feel it? Do you wish to
something different to fill your personal free time/ holiday? Could be reading a book may be option to fill
your free of charge time/ holiday. Thefirst thing that you'll ask may be what kinds of publication that you
should read. If you want to attempt look for book, may be the reserve untitled Remuneration and Talent
Management: Strategic compensation approaches for attracting, retaining and engaging talent can be fine
book to read. May be it might be best activity to you.

Joyce Washington:

Can you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try and
pick one book that you find out the inside because don't judge book by its cover may doesn't work at this
point is difficult job because you are frightened that the inside maybe not since fantastic asin the outside
look likes. Maybe you answer is usually Remuneration and Talent Management: Strategic compensation



approaches for attracting, retaining and engaging talent why because the fantastic cover that make you
consider with regards to the content will not disappoint you actually. Theinside or content will be fantastic
as the outside or perhaps cover. Y our reading 6th sense will directly guide you to pick up this book.
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